“Top Revenue

Enhancement Tools”
The following are top Rev-
enue Enhancement Tools
determined by the rank of
perceived effectiveness.

Tax Incremental Financing
Stormwater Utilities
Intergovernmental Cost Sharing
Grants

Special Assessments
Permit Fees

Impact Fees

User Fees

Room Tax

Bulletin

And The Survey Says.. . .

Revenue Enhancement Survey Provides Useful Information

Having adequate tools and resources to
build safe and livable communities is one
of the top four issues facing municipali-
ties across the country. This issue is even
more critical in Wisconsin, due to the State
budget deficit and tax freeze. In response to
tightening budgets, many Wisconsin mu-
nicipalities are being proactive with devel-
oping new revenue sources. To learn more
about these activities, Vierbicher Associates,
Inc. conducted a survey of municipalities to
obtain information regarding strategies for
enhancing revenue. This Bulletin reports
the results of this survey.

“Results Show Services are being
cut and Use of Alternative Revenue

Sources is on the Rise”

It should not be a surprise to see these
results. Seventy-eight percent of municipali-
ties have cut services as a method to reduce
costs. On the revenue side, 85 percent of
communities have increased the use of
alternative revenue sources.

“TIF is Most Effective Tool”

Survey respondents identified TIF
as the most effective alternative revenue
source. Its effectiveness, as an alternative
revenue source, is due to a number of fac-
tors including the following:

* Recent changes to the TIF law have
broadened its use and provided greater
flexibility.

+ TIF expenditures do not count against the
new levy limits imposed by the State.

* TIF stimulates new development and in-
creases tax base, which enables municipali-
ties to increase their local levy and generate
other revenue.

Municipalities should increase the use
of TIF as a strategy for improving the strain
on finances.

Has your community cut spending/programs due
to the tax freeze?

No 36%

Yes 64%

Thirty-nine percent of the communities cut
spending by reducing staff. Following is a break-
down of staff reductions.

Police &
Public Safety 20%

%
Arts, \
Parks &
9% Recreation 9%
Streets &
Public Works 26%

Seventy-eight percent of the communities cut
spending by reducing services. Following is a
breakdown of the service reductions.

Economic

Arts, Culture
& Library 16%

Parks &
Recreation 23%
Police &

Streets &
Public Works 26%,

Waste 9%

As budgets have tightened over recent years, has
your community increased its use of alternative
sources of revenue?

Yes 85%

V

RBICHER

A S

S

o ¢ I A T E S

Committed to Quality Service Since 1976



ENGINEERING

“Use versus Perceived Effectiveness of Alternative Revenue Sources”

Respondents were asked 100
to identify the new
revenue sources their
community is using and
indicate the effectiveness
of the revenue source.

(1 Poor to 4 Excellent)

% of Survey Respondents

Forty percent of communities reported
using Impact Fees for the following:

Stormwater
o

Librar
8% U

Park &
Recreation 29%

Water
System 19%

Sanitar:
Sewer 29%

Fifty-six percent of communities reported
they are in the process of establishing

revenue sources for the following:

User Fees

Stormwater Utility

Impact Fee
Grants

Permit Fees
_ Special Assessments
Room Tax

Other
[ | Transportation Utility

Number of Responses
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“Communities Speak Up”
“When asked if municipalities could
have an additional source of revenue,
which is not currently allowed by law,
what would your first choice be?” The
responses follow:

* Local sales tax
+ Eliminate certain tax exemptions
» Eliminate double taxation

* Reduce duplicate services by making
it easier to consolidate

» Expand municipal power to impose
fees and collect additional payments in
lieu of taxes

* Reduce newspaper publication costs

* Allow more regional revenue sharing
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Experience Makes

a Difference

Your community can benefit
from the 30 years of experience
Vierbicher Associates has assisted
local units of government. Fully
understanding your needs is our
job. This allows the best solutions
to be developed, while address-
ing the issues your community
faces.

For more information on how
the Vierbicher team can assist
you, please contact:

Gary Becker, CEcD, 800-261-3898,
gbec@vierbicher.com

Kurt Muchow, 800-261-6468,
kmuc@vierbicher.com

Pete Harris, 877-670-4887,
phar@vierbicher.com

Click on www.vierbicher.com to
learn more about our firm!
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